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Organisational Sustainability

Introduction

A Never before in human history has the rate of change in our
society led to the demise of so many enterprises.

A The rate of technological progress continues to speed up.
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A Globalisation has seen the Government helpless to prevent the
flight of capital, industries or outs “wmrcing to low cost countries in

the east.

A Survival is management number one task.

A Sustainability has to be the nui
agenda...

Return to model

| <



An Organisation viewed as a Sustainable System (after W. E. Deming) @
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Organisational Sustainability

What is sustainability?- a contestable concept

NExtend the socil a
an enterprise so that they
contribute resources to achieve
t he enterpri seoos
environmental, social and
economi cal goal s

Return to model



Organisational Sustainability

What is sustainability?- a
contestable concept

The result of the ability of an
organisation to achieve and
maintain its objectives in the long
term

1ISO9000 definition



Organisational Sustainability

Fundamentals
APutting customer first
ADevolution of leadership
AAutonomous management
AAvoid the forces of destruction
AQuality has to be job1#

AGood enough never is in the
search for the competitive edge

Return to model



Organisational Sustainability

Fundamentals
AMaintain organisational fitness
ASystems thinking
AManaging variability

AKeep the culture agile and
achieving constant renewal

AMaximising the enterprises
capabilities

Return to model



Organisational Sustainability

The forces of destruction
AAsset stripping
AMergers
ABonus payments

AMc Col oughos cycl e
full flower of growth; prestige;
stagnation and death.

AObsession with direct labour costs

Return to model



Organisational Sustainability

The forces of destruction

AAbandoning large businesses with
low margins.

ACreating a mismatch between the
product and the market place.

AUsing resources to buy other
companies

AAppraisal systems, targets without

~_amethods.
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Organisational Sustainability

The obstacles

wHope for instant pudding.

wl'he supposition that automation, gadgets and new machinery will
transform your industry

wSearch for examples rather than improvement.

oOur problems are different

«Reliance on quality departments to take care of quality problems
oBlaming the trouble on the work force

of-alse starts,fads and delegated initiatives

ainstalling Quality Control without a learning process.

ol'he unmanned computer

ol he supposition that it is only necessary to meet specifications.

o he fallacy of zero defects

wnadequate testing of prototypes

wAnyone that comes to help us must understand all about our business

Return to model
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Organisational Sustainability

Elements of enterprise sustainability
AHuman sustainability
AEcological sustainability
ALeadership focus on the long term
ABuild from within, organic growth
ANever lose sight of the customer.

AHave the ability to transform the
enterprise.

Return to model



Organisational Sustainability

Elements of enterprise sustainability

A Culture built on efficiency, effectiveness
and continual improvement.

A Involved themselves on the development,
renewal and regeneration of the
enterprise and society

A Knowledge management retention,
transfer and mentoring.

A Always provide value to society

urn to model
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Organisational Sustainability

The silent killers
Customer neglect.
Unclear strategy and/or conflicting priority.

A An in-effective management team.

A

A
A
A

Command and control style of management
system

Poor vertical communication
Poor co -ordination across functions

nsufficient leadership skills from top to
pottom

o N€ 15 year rule
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Organisational Sustainability

Enterprise fitness T enterprise elements

A Leadership team

A Reliable work system

A Management systems and lean processes
A Vision, values and mission

A Human resource system

A Supply chain synergy

A Systems thinking

A Policy deployment

n to model
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Generic Model i Systems Thinking
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Continue

| f you, or the cust
you have to change the process (system)
Two other ways change the results:
A Distort the data (self delusion)
A Distort the process (cut corners)



Organisational Sustainability

Enterprise capabilities

A Co-ordination

A Human competences

A Commitment

A Innovation, continual improvement
A Capacity and deliver system

A Capable management processes

A Knowledge learning, transfer and
management

urn to model
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Organisational Sustainability

Summary and conclusions

A Predicting the future is a tough gig, History
Il s bunko sai d Henry Ford

A Consistency of purpose i build a system that
works, stick to it, change when the voice of
the customer changes.

A Avoid the forces of destruction and the many
obstacles'

A6Survival of the fittest

NYou donot have to do t he
optional o Dr Demi ng

n to model

Retur|



Organisational Sustainability

Managing for the sustained
success of an organisation the
Quality Management approach

using 1ISO9004



Organisational Sustainability

Standards Development Group

Influence:

Provided 161 comments, 84 accepted by the
BSI1,85% of the UK comments to ISOTC176
I many accepted for the standard.

WE welcome more SDG scrutineers



Organisational Sustainability

Critical to Survival (CTS) based on
9004 and on the 8 Quality Management
Principles 1T Customers (4.2 )

A Consistently meeting customer needs and
expectations.

ALong term planning
AEstablish and maintain good relationship
AResource planning for future needs

AEstablish and maintain processes for
iInnovation and continual Improvement



Organisational Sustainability

Critical to Survival (CTS) based on
9004 and on the 8 Quality Management
Principles 1 Leadership (5)

AManaging the vision, mission and
organisational values process.

ADeployment is the key to successful
strategies and policies.

AKey focus on Customer changing needs

A Assessment of organization process
capabllity



Organisational Sustainability

Critical to Survival (CTS) based on
9004 and on the 8 Quality Management
Principles 1 People (5.4/6)

AEffective communication

APeople empowerment

AUnderstand key competencies
AEmMployee involvement

AVlentoring and coaching

AKnowledge management



Organisational Sustainability

Critical to Survival (CTS) based on
9004 and on the 8 Quality
Management Principles 1 Suppliers
(6.4)

ASelection, evaluation and improvement
AUnderstand suppliers process capability
AOpen Communication

AMlutually beneficial Relationships
AContinual Improvement of processes



Organisational Sustainability

Critical to Survival (CTS) based on
9004 and the 8 Quality Management
Principles 1 Process (7)

ACustomer needs, expectation and requirements
AProcess management

AMlethods, facilities and activities

AProcess competence

AProcess capability

AWork environment



Organisational Sustainability

Critical to Survival (CTS) based on
9004 the 8 Quality Management
Principles 1 Systems thinking

Aldentify , understanding and managing
Interrelating processes as systems.



Organisational Sustainability

Critical to Survival (CTS) based on
9004 and the 8 Quality Management
Principles 1 Continual Improvement

Annovation

AProcess improvement
ASystems self assessment
ABenchmarking

ALearning organisation



Organisational Sustainability

Critical to Survival (CTS) based on
9004 and the 8 Quality Management
Principles 1 Factual decision making

ARisk assessment
AKPIs

Alnternal audit
AMonitoring, measurement and review



An Organisation viewed as a Sustainable System (after W. E. Deming)
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