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Organisational Sustainability

Introduction

Å Never before in human history has the rate of change in our            

society led to the demise of so many enterprises. 

Å The rate of technological progress continues to speed up. 

Å Globalisation has seen the Government helpless to prevent the 
flight of capital, industries or outsourcing to low cost countries in 
the east.

Å Survival is management number one task. 

Å Sustainability has to be the number one item on every CEOôs 
agenda... 

Return to model
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Organisational Sustainability

What is sustainability?- a contestable concept

ñExtend the socially useful life of 

an enterprise so that they 

contribute resources to achieve 

the enterpriseôs and society 

environmental, social and 

economical goalsò

Return to model



Organisational Sustainability

What is sustainability?- a  

contestable concept

The result of the ability of an 

organisation to achieve and 

maintain its objectives in the long 

term

ISO9000 definition



Organisational Sustainability

Fundamentals

ÅPutting customer first

ÅDevolution of leadership

ÅAutonomous management

ÅAvoid the forces of destruction 

ÅQuality has to be job1#

ÅGood enough never is in the 

search for the competitive edge
Return to model



Organisational Sustainability

Fundamentals

ÅMaintain organisational fitness

ÅSystems thinking

ÅManaging variability

ÅKeep the culture agile and 

achieving constant renewal

ÅMaximising the enterprises 

capabilities
Return to model



Organisational Sustainability

The forces of destruction

ÅAsset stripping

ÅMergers

ÅBonus payments

ÅMc Coloughôs cycle óemergence; 

full flower of growth; prestige; 

stagnation and death.

ÅObsession with direct labour costs 
Return to model



Organisational Sustainability

The forces of destruction

ÅAbandoning large businesses with 

low margins.

ÅCreating a mismatch between the 

product and the market place.

ÅUsing resources to buy other 

companies

ÅAppraisal systems, targets without 

a methods. 
Return to model



Organisational Sustainability

Return to model

The obstacles:
ωHope for instant pudding.
ωThe supposition that automation, gadgets and new machinery will 
transform your industry
ωSearch for examples rather than improvement.
ωOur problems are different
ωReliance on quality departments to take care of quality problems
ωBlaming the trouble on the work force
ωFalse starts,fads and delegated initiatives 
ωInstalling Quality Control without a learning process.
ωThe unmanned computer
ωThe supposition that it is only necessary to meet specifications.
ωThe fallacy of zero defects
ωInadequate testing of prototypes
ωAnyone that comes to help us must understand all about our business



Organisational Sustainability

Elements of enterprise sustainability

ÅHuman sustainability

ÅEcological sustainability

ÅLeadership focus on the long term

ÅBuild from within, organic growth

ÅNever lose sight of the customer. 

ÅHave the ability to transform the 

enterprise. 
Return to model



Organisational Sustainability

Elements of enterprise sustainability

ÅCulture built on efficiency, effectiveness 
and continual improvement.

Å Involved themselves on the development, 
renewal and regeneration of the 
enterprise and society

ÅKnowledge management retention, 
transfer and mentoring.  

ÅAlways provide value to society

Return to model



Organisational Sustainability

The silent killers 

ÅCustomer neglect.

ÅUnclear strategy and/or conflicting priority.

ÅAn in-effective management team.

ÅCommand and control style of management  

system

ÅPoor vertical communication

ÅPoor co -ordination across functions

ÅInsufficient leadership skills from top to 

bottom

The 15 year rule Return to model



Organisational Sustainability

Enterprise fitness ïenterprise elements

ÅLeadership team

ÅReliable work system

ÅManagement systems and lean processes

ÅVision, values and mission

ÅHuman resource system

ÅSupply chain synergy

ÅSystems thinking

ÅPolicy deployment
Return to model



Generic Model ïSystems Thinking

If you, or the customers, donôt like the results,

you have to change the process (system)y = f (x)
The output of a process (y)

is controlled by a few

critical inputs (Xs)

Process

Are the results
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No Yes
Continue

Process Changes

CHECK

ACT

PLAN

DODO

Two other ways change the results:

ÁDistort the data (self delusion)

ÁDistort the process (cut corners)
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Return to model
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Organisational Sustainability

Enterprise capabilities

ÅCo-ordination

ÅHuman competences

ÅCommitment

ÅInnovation, continual improvement

ÅCapacity and deliver system

ÅCapable management processes

ÅKnowledge learning, transfer and 

management

Return to model
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Organisational Sustainability

Summary and conclusions

ÅPredicting the future is a tough gig, History 

is bunkô said Henry Ford.

ÅConsistency of purpose ïbuild a system that 

works, stick to it, change when the voice of 

the customer changes.

ÅAvoid the forces of destruction and the many 

obstacles' 

ÅóSurvival of the fittestô as Darwin said

ñYou donôt have to do these things, survival is 

optionalò Dr Deming 
Return to model



Organisational Sustainability

Managing for the sustained 
success of an organisation the 
Quality Management approach 

using ISO9004



Organisational Sustainability

Standards Development Group

Influence:
Provided 161 comments, 84 accepted by the 
BSI,85% of the UK comments to ISOTC176 
ïmany accepted for the standard.

WE welcome more SDG scrutineers   



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 and on the 8 Quality Management 
Principles ïCustomers (4.2 )

ÅConsistently meeting customer needs and 
expectations.

ÅLong term planning

ÅEstablish and maintain good relationship

ÅResource planning for future needs

ÅEstablish and maintain processes for 
innovation and continual improvement



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 and on the 8 Quality Management 
Principles ïLeadership (5)

ÅManaging the vision, mission and 
organisational values process.

ÅDeployment is the key to successful 
strategies and policies.

ÅKey focus on Customer changing needs

ÅAssessment of organization process 
capability



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 and on the 8 Quality Management 
Principles ïPeople (5.4/6)

ÅEffective communication

ÅPeople empowerment

ÅUnderstand key competencies

ÅEmployee involvement

ÅMentoring and coaching 

ÅKnowledge management



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 and on the 8 Quality        
Management Principles ïSuppliers 
(6.4)

ÅSelection, evaluation and improvement

ÅUnderstand suppliers process capability

ÅOpen Communication

ÅMutually beneficial Relationships

ÅContinual Improvement of processes  



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 and the 8 Quality Management 
Principles ïProcess (7) 

ÅCustomer needs, expectation and requirements

ÅProcess management

ÅMethods, facilities and activities

ÅProcess competence

ÅProcess capability

ÅWork environment



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 the 8 Quality Management 
Principles ïSystems thinking

ÅIdentify , understanding and managing 
interrelating processes as systems.



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 and the 8 Quality Management 
Principles ïContinual Improvement

ÅInnovation

ÅProcess improvement

ÅSystems self assessment

ÅBenchmarking

ÅLearning organisation



Organisational Sustainability

Critical to Survival (CTS) based on 
9004 and the 8 Quality Management 
Principles ïFactual decision making

ÅRisk assessment

ÅKPIs

ÅInternal audit

ÅMonitoring, measurement and review
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